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La tecnología ha transformado nuestra sociedad



La siguiente revolución industrial ya está aquí



¿ Cuál es la probabilidad de que una persona identifique o 

resuelva un problema ?

Mi organización
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Economía conectada: transformando el entorno competitivo



Economía conectada: nuevos paradigmas



Economía conectada: el valor del ecosistema



Transformación digital: un territorio multidisciplinar

Diseño 
Una identidad digital que convenza 

Capacidad de comunicación y transparencia 

Liderazgo por influencia
Trabajo en equipos multidisciplinares y 

distribuidos

Empoderar vs controlar

Creatividad e innovación
Evolución constante y nuevas prácticas. 

Adopción de metodologías dinámicas

Prueba de concepto
Proyectos pequeños que se definen y 

concretan en función de su propia 

evolución

Estrategia bi-modal
Reforzar el negocio establecido, actuando 

como una start-up en los nuevos segmentos

Tecnología
Un nuevo paradigma tecnológico que 

conforma el entorno competitivo, 

multiplica las posibilidades y la 

complejidad



Estrategia bi-modal

Fuente. Arthur D. Little



Fuente. Arthur D. Little

El liderazgo se desdobla



Fuente. IEEE-Hawaii International Conference on System Science; . Technology Strategy Board

▪ Conocimientos de negocio (mercado o 

función)

▪ Matemáticas, estadística, análisis

▪ Creatividad e innovación

▪ Trabajo en equipos multidisciplinares y 

distribuidos

▪ Diversidad y multiculturalidad

▪ Capacidad de comunicación

▪ Test, calidad y productividad 

Más conocimientos y más habilidades



La innovación se desplaza ...



A PLATFORM:

• Is a nexus of rules and architecture

• Is open, allowing regulated participation

• Actively promotes (positive) interactions among different partners in a multi-sided 
market

• Scales much faster than a pipeline business because it does not necessarily bear the 
costs of external production.

Source: Platform Revolution

PLATFORM

CONSUMERSPRODUCERS

Elements of value exchange

... dando paso a plataformas



Unit of 
Value

1. Producer owns the pipe
2. Producer adds value, controls the process
3. Value flow is linear

PRODUCER CONSUMERS

La creación de valor tradicional

Source: Platform Revolution



DEMAND

PLATFORM

SUPPLY

1. Producer role distinct from platform
2. Platform curates, controls movement
3. Value flow is network matching

La creación de valor en la plataforma

Source: Platform Revolution



❑ From resource control to resource orchestration

❑ From internal optimization to external interaction

❑ From focus on customer value to focus on 

ecosystem value 

Source: Platform Revolution

La creación de valor en la plataforma (cont.)



También hay plataformas en los sectores industriales



Play Outcome

◼ Windows + Intel 

(Wintel) ecosystem 

dominates the 

market

◼ Steve Jobs is 

forced out in 1985

1985-1995 - PC

The device game has become an ecosystem game orchestrated by platforms

2013-18 – Smartphone OS

2007-2010 – Mobile phone

Play Outcome

◼ Android: 86% vs. 

iOS: 13% share (Q2 

2016)

◼ Watch this space

◼ Closed HW

◼ Controlled OS

◼ Policed ecosystem

◼ Open HW

◼ Freemium OS

◼ Multiplatform play

Play Outcome

◼ Products

◼ Value chain focus

◼ Poor developer 

community

◼ Experience

◼ Platform focus

◼ Rich developer 

community

◼ Nokia continues to 

play the telecoms to 

lose 90% of market 

value in 6 years

◼ Apple ecosystem 

built on iOS, iTunes, 

Appstore

◼ Closed HW

◼ Closed OS

◼ Charge for SDK

◼ Open HW

◼ Open OS

◼ Free SDK

Top-dog

Top-dog

Ecosystem

Challenger

Top-dog

Ecosystem

Challenger

Ecosystem

Challenger

Fuente. Arthur D. Little

Los ecosistemas, ni son nuevos ni fáciles
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Fuente. Arthur D. Little

Ecosistemas: objetivos comunes, gobierno y confianza



Un ejemplo: el ecosistema de la baterias



Crowdsourcing: el poder de las ideas



• Know where you are in relation to platforms: provider, partner, 
potential partner, competitor.

• Assess your data assets; create a data strategy

• Invest in Governance to attract partners and their investments

IMPLICATIONS FOR PRODUCT/SERVICE FIRMS

Source: Platform Revolution

¿Pueden hacer algo las compañías tradicionales?



◼ Explore and produce 

new forms of 

value

◼ Encourage new 

users interactions

◼ Be flexible and 

adapt 

Principle 1

◼ Always reward 

value created for 

users

◼ Incentivize fair and 

mutually satisfactory 

interactions

Principle 2 Principle 3

◼ Recognize status 

quo is 

continuously 

challenged

◼ Create value 

outside to protect 

value inside

Principle 4

Constant evolution 

and adaption

Win-Win play is key 

for node survival

Simplicity,  

transparency, trust

Follow value – not 

status

◼ Build trust to 

succeed and survive

◼ Transparency and 

openness in all 

interactions

◼ Simplicity wins

Source: Arthur D. Little

Conclusión: Hacen falta nuevos principios



Source: Arthur D. Little

1. Examine strategic choices (new connectivity platform … or beyond)

2. Create a strategic framework to reposition the Company

3. Assess ecosystem potential by industry and market - Select a manageable number

4. Identify and assess strategic opportunities (short/mid/long term)

5. Define your role in the ecosystem- and your key partners

6. Plan a phased approach contemplating initial positioning, learning and scaling up

7. Anticipate the evolution of ecosystems – And adapt

y una nueva agenda estratégica



http://articles.latimes.com/2013/nov/06

/entertainment/la-et-mn-blockbuster-

video-stores-closing-20131106

Pathway to disruption: online pipes’ superior marginal economics of production & distribution 

La disrupción en el pasado: mejorar la eficiencia del proceso



Path: Low cost new supply; fixed costs covered, low variable costs

Problem Solved: Trust/Insurance

Siempre hay un camino para la disrupción



Path: New Supply; Break the Bundle. 

Problem To Solve: Certification

Siempre hay un camino para la disrupción



Path: Bypass Gatekeepers. 

Problem To Solve: Regulatory Restrictions

http://apptology.com/blog/tag/blockchain/

¿Cuál será el siguiente sector?



Distributed Energy Resources

http://www.siliconvalley.com/2015/0

2/25/solarcity-and-google-partner-

on-750-million-solar-fund-largest-of-

its-kind/

http://www.intechopen.com/boo

ks/progress-in-gas-turbine-

performance/micro-gas-turbine-

engine-a-review
https://www.tesla.com/powerwall

Path: New Supply; Market Aggregation. 

Problems To Solve: Regulations

¿Cuál será el siguiente sector?



The healthcare ecosystem has characteristics for a major digital transformation

Healthcare

providers

Doctors

Nurses

Physician 

assitants
R&D and University hospitals

Governments and 

regulators

Payers

Private

Ancillary Medical 

services

Pharmacies

Specialized 

treatment and 

diagnostic

Home care

Ambulances & 

Emergencies

Service providers

Health information Operations management Financial services

IT Infrastructure Hospital Medical Devices

Hospitals & Primary Care Centers

Public Private

Public

Government

Regulators

Patients

Providers

&

Payers

Technology & 

Infrastructure

Clients

Chronic care Acute care Home care Ongoing care

Highly fragmented1

Information intensive2

High failure costs

3

Highly regulated

4

Information asymmetries

5

Source: Arthur D. Little

¿Cuál será el siguiente sector?



Why Now? 

New Behavior



Gracias
emma@kleinrock.eu


